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Abstract 
The role of the teacher is by far the most important component compared to any other in the whole process of education.  Only 
the trained teachers are supposed to teach at primary and secondary level in the typical system of education in Pakistan.  But this
is not the case viz-e-viz College and University teachers.  Thus this category of teachers cannot be expected to be highly efficient
teachers, although they go through a rigorous set of selection criteria before they are offered the teaching positions in their
respective educational institutions.  The aim of the study is to find out empirically as to what are the teaching and professional
needs of the newly inducted university teachers in different faculties at the Bahauddin Zakariya University, Multan.  The study as 
a corollary recommends that a training course specially tailored for this category of university teachers should be organized at the 
Bahauddin Zakariya University, Multan to optimize their performance as university teachers.  The teachers trained through this 
program are expected to perform better and operate efficiently in all domains of academic activities related to the university.
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The Process of teaching and learning at any level is a highly complex one. In order for this process to take place 
efficiently all variables of the process have to be in place. These variables include invariably the ideal environment, 
the need based state of the art syllabus and availability of the latest educational technology for the purpose of 
teaching.  But the single most important variable in the whole process is the teacher who impinges heavily on the 
output of the educational process. In the system of education as it is prevalent in Pakistan, the teachers at primary 
and secondary levels undergo a special training programme prior to embarking on the job of teaching. But this is not 
the case in the universities although teachers are inducted via a rigorous method of selection based on high merit. 
That is why there is a growing feeling among the university faculty members that newly inducted university lack the 
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requisite teaching and professional skills to cope with a job efficiently. As a corollary the process of teaching and 
learning is adversely affected and fails to achieve the desired goals of education at the university level.  
 In order to confirm this perception empirically, the researchers administered a questionnaire to the fifty 
newly inducted teachers each in the faculty of Social Sciences, pure sciences, Arts and languages. The questionnaire 
had two broad sections having a total of 15 questions.  
Condensed as under: 
Section-I (Teaching skills)
(A) Teaching Skills 
a) lecture planning 
b) use of educational technology in the class room 
c) evaluation of scripts  
d) motivating students to learn efficiently different programmes 
e) managing large classes 
f) conducting tutorials   
g) conducting seminars  
h) learning the skill of material development/ Adaptation  
(B) Professional Skills 
a) writing research proposals 
b) writing research papers  
c) learning how to defend academic research projects 
d) use of internet for academic purposes  
e) getting organized professionally  
f) participating in video-conferencing  
g) taking part in academic meetings 
h) conducting academic interviews  
i) writing book reviews  
j) seeking membership of academic organizations  
k) evaluating a research proposal/ thesis 
l) evaluating a research paper  
As the questionnaires were given personally to the informants the return rate of the questionnaire was 100%. It is 
interesting to note that there is an overwhelming similarity of views in the responses to the questions on both section 
which confirms the hypothesis that newly inducted teachers at the university level lack the necessary teaching and 
professional skills to cope with their job efficiently which calls for a special orientation/training program to be 
organized by the respective universities for the newly inducted faculty members at the commencement of their 
career or at any other time considered appropriate for it.  Although this study relates essentially to the Bahauddin 
Zakariya University, Multan, it is representative of all the institutions of higher Education in this country. As the 
data was relatively modest, it was analysed manually. Almost 90% of the informants affirmed the need to learn the 
teaching as well as professional skills to acquit themselves ideally well in their professional job. It is also premised 
that if the teachers at the university level are trained in the science of teaching and they know fully well how to grow 
academically in their profession it will have a salutary impact on the student community as well. The faculty 
members trained as such in turn will teach their students all the skills necessary to cope efficiently with the 
challenges of studying their respective academic programs. The students in this way will become on the one hand 
more creative, analytical and critical in their approach to study and on the other hand, they will become more 
research-minded self-reliant and independent in their pursuit of knowledge. Although this study pertains to the 
characteristic university-level in Pakistani context, it can be generalized to the wider global teaching community at 
the university level.  According to Knight (2002:215) being a teacher in higher Education is highly demanding – 
pressure to publish; quality assurance procedures; marketization; grants-manship; greater student diversity; 
casualization; larger classes; codification and formalization; resource constrictions; proliferating backstage work; 
intensification – these are some of the structural forces that demand more from teachers, while leaving them fewer 
spaces in which to create their own satisfaction.  The recognition of importance of university teaching from 
instructional strategy to individual initiative has also been emphasized by Hartley, Amanda and Martin (2005) in the 
book – Enhancing Teaching in Higher Education: New approaches for improving student learning – Since most 
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universities in the world are broad-based institutions of higher learning catering to almost all subjects in different 
faculties, the training programs for university teachers can be carried out by the Department of Education in 
coordination with senior members from other faculties.  Alternatively, the Higher Education Commission in every 
country can take on this responsibility on national level.  It is relevant to point out that the Higher Education 
Commission in Pakistan has already started this program taking into account the severity of the problem. 
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APPENDIX 
The aim of this questionnaire is to find out as far as possible objectively as to how we can improve the teaching 
and the professional skills of newly inducted teachers at university level in different faculties. Please don’t hesitate 
to give your opinion impartially.   
SECTION-A AS TEACHERS ON THE TEACHING SKILLS
1- Do you think that the newly inducted teachers at the university need to learn how to plan their lectures for 
teaching in the class?  
2- Do you think that the newly inducted teachers in the university need to learn about the latest educational 
technology for use in the classroom?  
3- Do you think that the newly inducted teachers at the university need to know how to evaluate the scripts 
and give feedback to the students?  
4- Do you think that the newly inducted teachers at the university need to learn how to motivate their students 
in the class? 
5- Do you think that the newly inducted teachers at the university need to know how to manage the large 
classes? 
6- Do you think that the newly inducted teachers need to learn how to conduct tutorials?   










SECTION-B ON THE PROFESSIONAL SKILLS
1- Do you think that the newly inducted teachers at the university need to learn how to write a research paper? 
Yes No
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2- Do you think that newly inducted teachers need to learn how to write a research project? 
3- Do you think the newly inducted teachers at the university need to know how to give a seminar?  
4- Do you think that the newly inducted teacher needs to know how to defend a research project/thesis? 
5- Do you think that the newly inducted teachers need to know how to write a book? 
6- Do you think that the newly inducted teachers need to know how to use the internet for academic purposes? 
7- Do you think that the newly inducted teachers need to know how to get organized professionally? 
8- Do you think that the newly inducted teachers need to know how to do video-conferencing? 
9- Do you think that the newly inducted teachers need to know how to participate in academic meeting?  
10- Do you think that the newly inducted teachers need to know how to conduct academic interviews?  
11- Do you think that the newly inducted teachers need to know how to write a book review?  
12- Do you think that the newly inducted teachers need to know how to become member of international 
organizations in their respective fields? 













14- Do you think that the newly inducted teachers need to know how to evaluate a thesis? 
15- Do you think that the newly inducted teachers need to know how to evaluate a research paper?  
Yes No
Yes No
